Texas Education Agency
. Standard Application System (SAS)
. 2014-2016 Technology Lending Program Grant

F'“rograrn authority':' General Appropriations Act, Article 1], Rider 8, 83rd Texas FdR fEA USE ONLY |

Legislature; TEC, Chapter 31, Section 31.021(f) and Chapter 32 Write NOGA 15 here:
Grant period: October 1, 2014, to August 31, 2016 e
Application deadline: | 5:00 p.m. Central Time, May 13, 2014 ; Pacg date Faihp here. .
Submittal Four complete copies of the application, three with original bl
information: signature (blue ink preferred), must be received no later than the - T
aforementioned time and date al this address: T
Document Control Cenler, Division of Grants Administration U am
Texas Education Agency Ld e
1701 North Congress Ave g T
Austin TX 78701-1494 G
Contact information: Kathy Ferguson: techlending@tea.state.tx.us; ot ;,;
(512) 463-9400 :

_ Schedule #1-General Information

Part 1: Applicant Information

Organization name County-District # | Campus name/# Amendment #
HendersoniSD -~ = 201-902 Northside Intermediate/

Vendor ID # ESC Region # US Congressional District # DUNS #

75-6001770 o 7 TX-001 078371051

Mailing address City State | ZIP Code
200 N. High Henderson TX ] 75652 |
Primary Contact

First name M.1L Last name Title

Kevin o Bryan Director of Technology
Telephone # Email address FAX #

903-655-5038 . kbryani@hendersonisd.org 903-655-0802

Secondary Contact

First name M.I, Last name Tile

Raylene , Conner Deputy Superintendent
Telephone # Email address FAX#

903-655-5025 i reonneri@hendersonisd.org 903-657-9271

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. [ further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.

Authorized Official:

First name M.L. Last name Tille

Keith Boles Superintendent
Telephone # Email address FAX #
903-655-5045 ' kboles@hendersonisd.org 903-657-0271
Signature (biue ink preferred) Date signed

e af»j/ 7/ 2014

Only the legally responsible party may sign this application.

701-14-107-064
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Texas Education Agency Standard Application System (SAS)

| Amendment # (for amendments anly):

County-district number or vendor ID:201-902
Part 3: S_r.:h'edules Required for New or Amended Applications

An X in the “New"” column indicates a required schedule that must be submitied as part of any new application. The
applicant must mark the “New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

F?ch;dule Schedule Name ﬁgxl:catlo%iﬂzed
1 General Information [ ]
2 Required Altachmenls and Provisions and Assurances X N/A
4 Request for Amendment N/A
5 Program Executive Summary
6 Program Budget Summary X C1
8 Professional and Contracted Services (6200) L]
9 Supplies and Malerials (6300) B I
10 Other Operating Costs (6400) [ 1
11 Capital Oullay (6600/15XX) ]
12 Demographics and Parlicipants to Be Served with Grant Funds
13 Needs Assessment ]
|14 Management Plan
15 Project Evaluation L]
16 Responses lo Statutory Requirements 4] | |
17 Responses to TEA Reauirements 4] [ ]
eim e e E e For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person: -~ -
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Texas Education Agency Standard Application System (SAS)

. Schedule #2—Required Attachments and Provisions and Asstrances
County-district number or vendor 1D: 201-902 | Amendment # {for amendments only):
Part 1: Required Attachments ' : g o

The following table lists the fiscal-related and program-refated documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# l Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment

No program-related attachments are required for this grant.

Part 2: Acceptance and Compliance = = ST el T
By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

o -.:Acc_ébféh:tﬁe andcompllance R '

| certify my acceptance of and compliance with the General and Fiscal Guidelines.

| certify my acceptance of and compliance with the program guidelines for this grant.

I certify my acceptance of and compliance with all General Provisions and Assurances requirements.
I certify that | am not debarred or suspended. | also cerlify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

X KRR <

Changes on this page have been confirmed with- On this date:

Via telephone/fax/email (circle as appropriate) - By TEA slaff person; _
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Texas Education Agency Standard Application System (SAS)

Schedule #2-—Required Attachments and Provisions and Assurances |

County-drstnctnumber or vendor ID; 201-902 | Amendment # (for_afnendments only):
Part 3: Program-Specific Provisions and Assurances : S '

[

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The appiicant provides assurance that program funds will supplement (increase the level of service), and not
supplant {replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicanl provides assurance that siate or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities lo be funded from this grant will be supplementary lo existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or focal policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant assures Lhat funds provided under the Instructional Materials Allotment {IMA) or other funding are
insufficient to purchase enough lending technology for every student who needs dedicated access to a device.

The applicant assures that it will provide access to lending technology and residential access to the Internet for
students, including economicaily disadvantaged students and students with disabilities, who do not already have
either the needed equipment or Internet service for learning at home.

The applicant understands that equipment purchased with Technology Lending Program Grant funds is the
property of the district or charter schoal.

The applicant assures that infrastruclure and technical support are adequate to support students’ use of loaned
equipment provided through the grant at ils participating campus(es).

The applicant assures that it will provide adequate staff to administer the program and ensure successful
implementation.

The applicant assures that it will account for the technology lending equipment in accordance with district policy for
accounting for such equipment, including providing insurance when insurance is typically provided for such
equipment. The applicant understands that the grant funds cannot be used to replace lost, stolen, or damaged
equipment,

The applicant assures that it will obtain a Technology Lending Agreement signed by the parents/quardian of each
participating student and by the student participating in the program, including an assurance of student’s mastery
of the grade-appropriate Digital Citizenship strand of the Technology Applications Texas Essential Knowledge and
Skills,

10.

The applicant assures that it has an approved 2013-2014 district technology plan on file with TEA. The applicant |
understands that if an approved 2013-2014 district technology plan is not on file with TEA at the time the
applications is submitted to TEA on the application due date, the application is not eligible to be funded.

11,

The applicants assures thal it is at Developing or higher Level of Progress in Teaching and Learning and in
Educator Preparation in their Texas Campus Schoo! Technology and Readiness (STaR Chart) report for the 2012-
2013 school year.

11.

The applicant assures that technology lending and use of electronic instructional materials are incorporated into
school district or open-enroliment charter schooi's technology plan.

12

The applicant assures that appropriate professional development has already been provided for teachers in the
use of digital content or that appropriate professional development will be provided within the first three months of
the grant period (i.e., October 1, 2014-December 31, 2014) lo be prepared for the grant implementation.

13.

The applicant assures that a minimum of 50% of the funds awarded will be spent within the first four months of the
grant period (i.e., October 1, 2014-Feburary 1, 2015), and that 100% of the funds will be expended no later than
the end of the 1* year of the grant period (i.e. August 31, 2015) to ensure full program implementation through
August 31, 2016.

14.

The applicant agrees o collect and report the data for the performance measures stated in the Program
Guidelines under Program Evalualion. The applicant assures it will develop appropriate systems and processes to
coliect and report the required data.

'Changes on this page have been confirmed wath: On this date:

Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-14-107; SAS #184-15 Page 4 of 35
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Texas Education Agency Standard Application Systemn (SAS)

‘I._Arﬁéndment # (for amendments only);

Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendmenis
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin TX 78701-1494,

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512} 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required '

For all grants, regardless of dollar amount, prior written approvail is required to make certain changes to the application.
Refer to the “When to Amend” guidance posted in the Amendments section of the Division of Grants Administration Grant

Management Resources page to determine when an amendment is required for this grant. Use thal guidance to complele
Part 3 and Parl 4 of this schedule.

‘Part 3: Revised Budget . S e :
A B C D
Class/ Grand Total from
# Schedule # Object Previously pmount Amount New Grand
Code Approved Budget
2. | Schedule #8: Contracted Services 6200 b 5 3 3
3. | Schedule #9: Supplies and Materials | 6300 3 $ b $
4. | Schedule #10: Other Operating Costs | 6400 5 3 b 5
L 6600/
5. | Schedule #11: Capital Outiay 15XX $ $ 3 5
6. | Total direct cosls: & $ 5 3
7. | Indirect cost { %): $ ] $ $
8. | Total costs: 3 $ % 3
gl ForTEA Use Only ..
Changes on lhis page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate} By TEA staff person;
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Texas Education Agency Standard Application System (SAS)

bo'd'hty-dlstnct number or vendor 1D: 201-902 ) | Ahﬂéndment # (for amendmenls only)
Part 4: Amendment Justification -
Line # of Schedule
# Being Description of Change Reason for Change
Amended
1.
2.
3.
4.
5.
6.
7.
Changes on this page have been confirmed with: On this date:
Via telephoneffaxfemail (circle as app__r_opriate) Do By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

- - Schedule#5Program Executive Summary -
County-district number or vendor ID: 201-902 | Amendment # (for amendments only):

Provide a brief overview of the program you plan to deliver. Refer ta the instructions for a description of the requesled
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Overview of Plan: Funds from this grant will be used lo implement a new technology lending program that allows the
most needy students at Northside Intermediate School (NIS) (grades 4 and 5) to have residential access to an Internet-
connected device with cellular data plan and Wi-Fi capabilities. Students will utilize these devices to access instructional
malterials both at school and at home during the 2014-2015 and 2015-2016 school years,

Prioritizing campuses most in need of loaned technology: The staff of Henderson 1SD recognizes that technology is
an omnipresent part of the lives of children. Today’s students are digital natives yet technology is not always a part of
their daily experiences at our schools. Because research shows that technology integration within the curriculum
improves students’ learning processes and outcomes, our district aspires to provide technology devices to the students
closer to a one device per child ratio. Our limited budget does not currenily allow us the funds to provide this type of
arrangement. However, the district intends to adopt a student device initiative in the near future which will allow each
student to have a device in hand during school hours. Our high school campus currently has in place a BYOD program,
supplemented with district-provided devices. The intent of district administrators was to next allow BYOD at the middle
school. However, our current middle school, built in the 1950s, does not have the infrastructure to support a digital
iearning environment and will not until a new facility is opened during the 2015-2016 school year. Since Northside
Intermediate School has decided to embrace digital learning, including the wide adoption of instructionat materials in
digital formats, and need devices for their students to fully ulilize these resources, it was determined they were the
campus most in need of loaned technology.

Equitable access: Our district surveyed teachers and parents of students in grades 3 and 4 in the spring of 2014.
Based on the responses we received from this survey, approximately 20% of students had no access the Internet at
hame and about the same percentage had no Internet-connected device for academic use at home. Priority for the use
of devices purchased with grant funds will be given to students who are economically disadvantaged and who do not
have access to technology resources for academic use at home.

Subject areas and grade levels using digital content: Devices purchased with funds from this grant will be used by
students in grades 4-5 in math, science, social studies, English/language arls, technology, and fine arts classes. These
devices will also be used to enhance accelerated instruction for students who experience special academic challenges.
Northside Intermediale School will continue its use of applications such as Google Apps for Education, which ailow
students to access and create products in all subject areas and to collaborate with their teachers and fellow students.
Teachers will also be able to share resources with students via Google Apps for Education if students have a device
they can use to access this resource both at school and at home. Teachers at Northside intermediate School received
Google Apps training and have been using this product throughout the 2013-2014 school year. Additional iPad lraining
will take place prior to the implementation of the technology lending program.

Accomplishing the objectives of the district’s technology plan: Our lending plan facilitates the accomplishment of
the following objectives of our district's technology plan:

Objective 1.1: 95% of students will attain grade appropriate mastery of lechnology applications as integrated within the
basic instructional program. Students will utilize web-based lessons 1o learn and practice specific technology skills and
will use these learned skills within the context of the various subject disciplines.

Objective 1.2: All instructional staff will use strategies supported by technology that address and track student
progress toward mastery of state learning standards. Teachers will utilize online lessons and specific applications to
promote collaboration, inquiry, and analysis among students.

T e " ForTEAUseOnly : =
Changes on this page have been confirmed with: On this date:

Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-14-107; SAS #184-15 Page 7 of 35

2014-2016 Technology Lending Program Grant



Texas Education Agency Standard Application System (SAS)
5

_ Schedill #5_Program Executive Summary (cont]
County-district number or vendor ID: 201-902 | Amendment # {for amendments only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

o For TEA Use Only
Changes on this page have been confirmed with: _ | On this date: _
Via .ielephonelfa)demail (circle as appropriaté) - _ .| By TEA staff person:

RFA #701-14-107; SAS #184-15 Page 8 of 35
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Texas Education Agency Standard Application System (SAS)
8

County-district number or vendor ID: 201902 T ] Am'éhdmenl # (for amendments only):
Program authority: General Appropriations Act, Article 11, Rider 8, 83rd Texas Legislature; Texas Education Code,
Chapter 31, Section 31.021(f) and Chapter 32

Grant period: October 1, 2014, to August 31, 2016 Fund code: 410
Budget Summary
Class/ . Total
Schedule # Title Object P’gg;";‘"‘ Ago";‘t" Budgeted
Code Cost
Professional and Conlracted
Schedule #8 Services (6200) 6200 $58,810 50 $58,810
Schedule #9 | Supplies and Materials (6300) 6300 $41,080 $0 $41,190
Schedule #10 | Other Operating Costs (6400) 6400 $ 3 $
Schedule #11 | Capital Outlay (6600/15XX) o s 3 $
Total direct costs: 3 ‘ $ $99,880
Percentage% indirect costs (see note): N/A $0 $
Grand total of budgeted costs (add all entries in each column): 3 $ $100,000
Administrative Cost Calculation
Enter the total grant amount requested: $100,000
Percentage limit on administrative costs established for the program (15%): x 15
Multiply and round down to the nearest whole dollar. Enter the result. $15.000
This is the maximum amount allowable for administrative costs, including indirect costs: '

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the
expenditure reporting system, regardless of the amount budgeted and approved in the grant application. If indirect
costs are claimed, they are part of the total grant award amount. They are not in addition to the grant award
amount.

Indirect costs are not required to be budgeted in the grant appiication in order to be charged to the grant. Do not
submit an amendment solely for the purpose of budgeting indirect costs.

' Lalnniih FDI’TEAU se Onl Yo G
Changes on this page have been confinned with: Cn this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-14-107; SAS #184-15 Page 9 of 35
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Texas Education Agency

Standard

Application System (SAS)

Shedule 5P roessiona and Conifased Sarices

Crdun'ty:dlélri}c.t rn.umber. or \)éndor ID: 201-902

LAmendment m (for amendments only):

NOTE: Specifying an individual vendor in a grant application does not meet ihe applicable requiremenis for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.

Grant
Expense ltem Description Amount
Budgeted
Rental or lease of buildings, space in buildings, or land
6269 - - &
Specify purpose:
Contracted publication and printing costs (specific approval required only for
6299 | nonprofits) $
Specify purpose:
ESC charges as per approved cost allocation plan, such as internal service fund. To
be completed by ESC only when ESC is the applicant. Check all that apply:
[ ] | Salaries/benefits [ 1] Other:
Networking (LAN) [ 1} Other:
62XX Computer/office equipment lease ]| Other: 3
1 | Building use (7| Other:
[T | Copier/duplication services Other:
| 1 | Telephone [ 1] Other:
[ T Administrative Other:
a. Subtotal of professional and contracted services (6200) costs requiring specific $
approval:
' .__Professional Services, Contracted Services, or Subgrants Less Than $10,000
Grant
# Description of Service and Purpose SC heck If Amount
ubgrant B
udgeted
3 Insurance coverage for accidental damage, theft, etc.(340.07 annuaily x 0 $5.610
70 iPads x 2 years) '
2 L] $
3 L] $
4 [] $
5 [ ] $
6 [ $
7 [ $
8 [ $
9 [] $
10 [] 3
b. Subtotal of professional services, contracted services, or subgrants less than $
$10,000:
Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000
Specify topic/purpose/service: Verizon 4G service | ['] Yes, this is a subgrant
Describe topic/purpose/service: Residential Internet access for iPads for 70 students for 10 months each during the
2014-2015 and 2015-2016 school years.
Grant
Contractor's Cost Breakdown of Service to Be Provided Amount
1 Budgeted
Contractor's payroll cosls ] # of positions:
Contractor's subgrants, subcontracts, subcontracied services: Monthly access charges $53.200
70 iPads x $38.00/month x 20 maonths '
Coniractor’s supplies and materials $
Conlractor's other operating costs $

o e s ForTEAUseOnly
Changes on this page have been canfirmed with: On this date:
Via lelephone/fax/email {circle as appropriate) By TEA staff person:

RFA #701-14-107; SAS #184-15
2014-2016 Technology l.ending Program Grant
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Texas Education Agency

Standard Application System (SAS)

checul 8—Potessons s Gonis

éé)unt.y)f.—Distnct Number or Vendor ID: 201-802

T Amendment number {for amendments only):

__Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.)

Specify topic/purpose/service:

| [ Yes, this is a subgrant

Describe topic/purpose/service:

Contractor’s Cost Breakdown of Service to Be Provided

Grant Amount

Budgeted
Conlractor's payrolt cosls | # of positions: 3
Conlractor’s subgrants, subcontracts, subcontracted services 8
Contractor's supplies and materials 3
Contraclor's ather operating costs 3
Contractor’s capital outlay (allowable for subgrants only) 3
Total budget: $

Specify topic/purpose/service:

L1 Yes, this is a subgrant

Describe topic/purpose/service:

Contractor’s Cost Breakdown of Service to Be Provided

Grant Amount

Budgeted
Contractor's payroll costs | # of positions: 3
Contractor’s subgrants, subcontracts, subcontracted services 5
Contraclor's supplies and materials b
Contractor’s other operating costs 3
Contractor’s capital outlay (allowable for subgrants only) $
Total budget: 3

Specify topic/purpose/service:

[ Yes, this is a subgrant

Describe topic/purposefservice:

Contractor’s Cost Breakdown of Service to Be Provided Grant Amount
Budgeted

Contractor's payroli costs | # of positions: $
Contractor's subgrants, subcontracts, subcontracted services b
Contractor's supplies and materials $
Contractor’s other operating costs $
Contractor's capital outlay (allowable for subgrants only) $

Tolal budget: $

Specify topic/purpose/service:

[] Yes, this is a subgrant

Describe topic/purpose/service:

Contractor’s Cost Breakdown of Service to Be Provided Grg::ig;:;nt
Contractor’s payroll costs # of positions: 5
Contractor’'s subgrants, subcontracts, subcontracted services $
Contractor's supplies and materials 3
Conlractor’s other operating costs 3
Contractor’s capital outlay (allowable for subgrants only) $

Total budget: 3

Changes on this page have been confirmed with: On this date:
Via telephone/fax/email {circle as appropriate) -| By TEA staff person:

RFA #701-14-107; SAS #184-15
2014-2016 Technolagy Lending Program Grant
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Texas Education Agency Standard Application System (SAS)

County-District Number or Vendor 1D: 201-902 | Amendment number (for amendments only):
Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 {cont.)
Specify topic/purposef/service: [ [ Yes, thisis a subgrant

Describe topic/purpose/service:

Contracter’s Cost Breakdown of Service to Be Provided Grg:tdggtleo;nt
Contraclor's payroll costs | #of positions: 3
6 ["Contractor’s subgrants, subcontracts, subcontracted services 3
Contractor's supplies and malerials $
Contractor's other operaling costs $
Contractor's capital outlay (allowable for subgrants only) $
Total budget: 5
Specify topic/purpose/service: [ Yes, this is a subgrant
Describe tapic/purpose/service:
Contractor’s Cost Breakdown of Service to Be Provided Grggtdgg:g;nt
Contractor's payroll costs ] # of positions: $
7 | Contractor's subgrants, subcontracts, subcontracted services 3
Contractor's supplies and materials $
Contractor's other operating costs $
Contractor's capital outlay (allowable for subgrants only) 3
Total budget: $

Specify topic/purposefservice: [1 Yes, this is a subgrant
Describe topic/purpose/service:

Contractor’'s Cost Breakdown of Service to Be Provided Grant Amount

Budgeted
Contractor's payroll costs # of positions: 5
8 | Contractor's subgranis, subcontracts, subcontracted services $
Contractor's supplies and materials 5
Contractor's other operating cosls $
Contraclor’s capital outlay (allowable for subgrants only) 5
Total budget: 3
c. Subtotal of professionat services, contracted services, and subgrants 3

greater than or equal to $10,000:
a. Subtotal of professional services, contracted services, and subgrant $
costs requiring specific approvai:
b. Subtotal of professional services, contracted services, or subgrants

less than $10,000: $5.610
c. Subtotal of professional services, contracted services, and subgrants $53.200
greater than or egual to $10,000: '
d. Remaining 6200—Professional services, contracted services, or 3
subgrants that do not require specific approval:
{Sum of lines a, b, c, and d) Grand total $58,810

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of

Grants Administration Grant Management Resources page.

Changes on this page have been conﬁﬁned w1th . On 'l_hi.s..date:
Via lelephoneffaxfernail {circle as appropriale) By TEA staff person:
RFA #701-14-107; SAS #184-15 Page 13 of 35
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Texas Education Agency Standard Application System (SAS)

ule #9-
County-District Number or Vendor iD: 201-802 | Amendment number {for amendments only):
Expense ltem Description
ESC charges as per approved cost allocation plan, such as internal service fund. To Airggat
be completed by ESC only when ESC is the applicant. Check all that apply: Budgeted
63XX | [ Print shop fees [1| Technology-related supplies
| Postage 1} Other: $
(| Copy paper 1| Other:
Technology Hardware—Not Capitalized
Unit Grant
# Type Purpose Quantity Cost Amount
Budgeted
iPad with Retina
1 display Wi-Fi for Student use 70 $508
Verizon 16GB
6399 Bretford
2 | PowerSync Cart for Store, charge, and sync iPads 2 $2760
iPad $41,080
3
4
5
Technology software—Nolt capitalized- Voucher for iPad Apps (volume purchase
6399 i $110
program credit)
6399 | Supplies and materials associated with advisory council or committee $
Subtotal supplies and malerials requiring specific approval: $
Remaining 6300--Supplies and materials that do not require specific approval: | $
Grand total: | $41,190

For a list of unaliowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Granis Administration Grant Management Resources page.

Changes on this page have been confirmed with: o - | On this date:
Via telephoneffax/email {circle as appropriate) "| By TEA staif person:
RFA #701-14-107; SAS #184-15 Page 14 of 35
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Texas Education Agency Standard Application System (SAS)

‘County-District Number or Vendor ID; 201902 | | ] Amendment number (for amendments only):

Grant
Expense ltem Description Amount
Budgeted

ESC charges as per approved cost allocation plan, such as internal service fund. To
be used by ESC when ESC is the applicant. Check all that apply:

B4XX | [ | ESC-owned vehicle usage []| Other: $
(] | Insurance [ Other:

6411 Out-of-state travel for employees (includes registration fees) 5
Specify purpose:
Travel for students (includes registration fees; does not include field trips): Specific

6412 | approval required only for nonprofit organizations. 3
Specify purpose:
Stipends for non-employees (specific approval required only for nonprofit

6413 | _organizations) 3
Specify purpose:
Travel for non-employees (includes registration fees: does not includs field trips):

6419 | Specific approval required only for nonprofit organizations %
Specify purpose:
Travel costs for executive directors (6411); superintendents {6411); or board

6411/ | members (6419): Includes regisiration {ees $

6419 Specify purpose:

6429 | Actual losses thal could have been covered by permissible insurance

6490 | Indemnification compensation for loss or damage

6490 | Advisory council/committee travel or other expenses

Membership dues in civic or community organizations (not allowable for university
6499 | applicants) $
Specify name and purpose of organization:

Publication and printing costs—if reimbursed (specific approval required only for
6499 | _nonprofil organizations) S

Specify purpose:

Subtotal other operating costs requiring specific approval: 3
Remaining 6400-—0ther operating cosls that do not require specific approval; )
Grand total: $

In-state trave! for employees does not require specific approval. Field trips consistent with grant program guidelines do not
require specific approval. See TEA Guidelines Related to Specific Costs for more information about field trips. For a list of
unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of Grants
Administration Grant Management Resources page.
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Texas Education Agency Standard Application System (SAS)

i1—Capial Outar 0500

County-District Number or Vendor 1D: 201-902 Amendment number (for amendments only):
15XX is only for use by charter schools sponsored by a nonprofit organization.
Grant
# Description/Purpose Quantity Unit Cost Amount
Budgeted

6669/15XX—Library Books and Media (capitalized and controlled by library)

1 ] | N/A | N/A [ $
66XX/15XX~—Technology hardware, capitalized
2 3 3
3 5 $
4 $ 3
5 3 5
6 $ $
7 3 &
8 $ 3
9 b 3
10 b 3
11 5 $
66XX/M 5XX—Technology software, capitalized
12 $ 3
13 5 $
14 3 $
15 3 5
16 3 $
17 $ 5
18 3 $
66XX/15XX—Equipment, furniture, or vehicles
19 3 3
20 b 3
21 § $
22 $ 3
23 $ $
24 $ $
25 5 $
26 $ %
27 b b
28 $ $
66XX/15XX—Capital expenditures for improvements to land, buildings, or equipment that materially increase
their value or useful life
29 | $
Grand total: $

For a list of unallowable costs, as well as guldance related to capital oullay, see the guidance posted on the ivision ©
Grants Administration Grant Management Resources page.
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Texas Education Agency Standard Application Systern (SAS)

| Amendment # (for amendments only):
Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If dala -
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is

important to understanding the population to be served by this grant program. ' ' '

Total enroliment: 511
Category Number Percentage | Category Percentage
African American | 111 N/A Attendance rate 96.25%
Hispanic 147 N/A Annual dropout rate (Gr 9-12) N/A
. TAKS met 2011 standard, all tests (sum of all .

White 235 N/A grades tested; standard accountability indicator) 8.9

. TAKS commended 2011 performance, all tesis -
Astan 5 NIA {sum of all grades tested) 9.7
Economically N .
disadvantaged 322 63% Students taking the ACT and/or SAT N/A
Limited English o Average SAT score {(number value, not a
proficient (LEP) 84 16.4% percentage) N/A
Disciplinary 3 0.6% Average ACT score (number value, nota N/A
placements percentage)
Comments

*This percentage represents STAAR passing rates at the Leve! 1l standard in 2013 for all tests taken.
™ This percentage represents STAAR passing rates at the Level! [li standard in 2013 for all tests taken.

Part 2: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of schoal, -
projected to be served under the grant program. ST ST

School Type (?F:_'fl) K| 1|2 3| a|s5]|6 7189/ 1]11]12)/Tota
Public 38 | 32
Open-enrollment
charter school
Public institution
Private nonprofit
Private for-profit
TOTAL: 38 | 32 70
. o R ~ ForTEAUse Only
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 201-902 | Amendment # (for amendments only):
Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
‘need” defined as the difference between current achievement and desired or required accomplishment. Describe your
needs assessment process, including a description of how needs are prioritized. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point, .

Henderson ISD is an ethnically diverse public school district located in the eastern part of the state about 35 miles south
of Longview. The district serves approximately 3400 students, 63% of whom come from low-income famities. Our small,
rural 3-A districl serves students who live in Rusk County inside the physical boundaries of HISD, which extend 380
square miles. Henderson is the largest city located exclusively in our county. Of the 3400 HISD students, approximately
500 attend Northside Intermediate School. The ethnic breakdown for the Northside campus is 21% African American,
27% Hispanic, 51% White, and 1% other ethnicities. Roughly 63% of Northside students come from economically
disadvantaged homes.

The staff at Henderson ISD recognizes that technology is an omnipresent part of the lives of children. Children in
today's schools have lived in a digital world their entire lives yet technology is not yet an integral part of their experience
at school. Because research shows that technology integration in the curriculum improves students' learning processes
and outcomes, the administration of HISD aspires to provide technology devices to the students at a 1:1 ratio. Our
budget has not allowed us o accomplish this goal. Our technology infrastructure has also been an obstacle.

We surveyed our faculty during the 2013-2014 schoo! year and found that a majority of teachers desired to have a
tablet-style device for delivering instruction and an even larger number desired to have a tablet-style device for their
students to use for learning. We also surveyed the parents of next year's fourth and fifth grade students and found that
20% of households do not have devices for students to use to complete academic work at home and 20% have no
wireless Internet access at home.

Our staff believes strongly that our students must be provided with technology tools that would equip them to compete
with children coming from homes where technology is readily available. Currently, Northside Intermediale has 65 iPads
to share among all classes for use only at school. This campus has adopted digital textbooks for several subjects,
including science and math, and these adoptions will require students to have access lo a device throughout the school
day and, potentially, at home as well.

The need we have is to be able to provide students who do not have access to devices their own dedicated device with
internet access both at school and at home during the school year. Thus, the funds awarded with this grant will be used
to purchase 70 iPads with data plans to lend to students without a personal device so they will be able to take advantage
of electronic instructional materials both at school and at home for the 2014-2015 and 2015-2016 school years.

Our needs are: 1) Students need direct access to a technology device that is capable of accessing digital instructional
materials while al school. These instructional materials include those provided with the adopted textbook material,
intervention and remediation programs, and multimedia available from a wide variety of sources; 2} Students who do not
have access to a learning device and/or to wireless Internet access at their residence need this lechnology in order to
access instructional materials at home; 3) Students need a means by which they can collaborate digitally with other
students, including the sharing of files, documents, data, and presentations; 4) Students need a device that is reliable,
easy to use, and able lo run specific apps that will further engage them in the learning process; and 5) Teachers need
more efficient ways to assess the understanding of students. If all students had access to hisfher own device, teachers
could check for understanding utilizing a wide variety of student response applications.
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor 15: 201-802

T Amendment # (for amendments only):

Part 2: Alignment with Grant Goals and Objectives. List your top five needs, in rank order of assigned priority.
Describe how those needs would be effectively addressed by implementation of this grant program..Response is limited
o space pravided, front side only. Use Arial font, no smaller than 10 point, o '

# ldentified Need

How Implemented Grant Program Would Address

Each student needs direct access to a technology
device that is capable of accessing digital
instructional materials while at school. These

1. | instructional materials include those provided with the
adopted textbook material, intervention and
remediation programs, and multimedia available from
a wide variety of sources.

Provide 70 NIS students with iPads to be used to access
digital instructional materials in all classes throughout the
school day.

Sludents who do not have access to a learning
device and/or to wireless Internet access at their
2. | residence need this technology in order to access
instructional materials at home.

iPads equipped with celiufar Internet connectivity will be
available for students identified as having a need for such
a device at home.

Students need a means by which they can
collaborate digitally with other students, including the
3. | sharing of files, documents, data, and presentations,

iPads will be equipped with Google Apps for Education,
including Google Drive, Google Docs, Gaogle Sheets, etc.
Students will be using Google Apps accounts assigned to
them by our school district. Sludents will also utilize other
collaborative apps.

Students need a device that is reliable, easy to use,
and able to run specific apps that will further engage
4. | them in the learning process.

Almost every educational app is available on an iPad,
some exclusively so.

Teachers need more efficient ways to assess the
understanding of students. If all students had access
to his/her own device, leachers could check for

9. | understanding utilizing a wide variety of student
response applications.

Students will utilize iPad apps and web sites that will allow
them to provide immediate feedback to teachers with
regard to comprehension of skills and concepts.

 ForTEAUseOmy
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor ID: 201-902 B

| Amendment # (for amendments only):

I

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any
uested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Title Desired Qualifications, Experience, Certifications
The district’s director of technology has 20 years of teaching experience, including 6 as a
secondary science instructor, 5 as a secondary language arts teacher, 9 as a secondary
District Direclor technology applications teacher, and 10 years as a district technology director. The director has
1. of Technology muitipte years of experience with i0S devices, MacOS devices, the Bretford PowerSync cart, and
associated software applications for managing iPods, iPads, and MacBooks. The director has
been responsible for training district personnel as well as students and parents with the
instructional use of devices.
The campus technology specialist has 27 years of experience in the field of education, including
Campus work as a paraprofessional and campus technology coordinator. The specialist works with the
2. | Technology district's Director of Technology to purchase all technology on the Northside campus,
Specialist troubleshools and supports all campus technology, and provides technology-related training to
staff at Northside.
Northside The campus librarian has 19 years of experience. in the field of' education, including teaching
3. | campus students in gracjes 2-7. She has sgzrved as librarian for Northside for 10 yvears and has been
’ libratian instrumental in implementing a variety of technology-related programs for students, including a
Tech Club for Northside students.
4,
5.

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Objective Milestone Begin Activity End Activity
1. | Purchase iPads, carts, and covers 10/7/2014 10/31/2014
2. | iPads are received, invenloried, data plan is 11/3/2014 11/7/2014
activated, and units are entered into the Destiny
Library Manager.
3. | Students in need of device complete the 10/7/2014 10/31/2014
Procure and Technology Lending application form
1. | prepare equipment { 4. | Commitiee is formed to meet and to select students 10/27/2014 11/7/2014
for usage. who meet eligibility requirements for checking out
iPads Committee meets to select students who will
be eligible for checking out iPads. Notify students
and parents who are chosen as eligible for
checkout.
5. | Duplicate steps 3 and 4 for second year of grant. 8/31/2015 5/27/2016
1. | Conduct staff meeting to share information about 11/10/2014 1111412014
program with teachers.
Train staff 2, | Provide initial training for teachers. 11/17/2014 11/21/2014
3. | Conduct meeting with parents to discuss program 12/1/2014 12/5/2014
members as well ARy . \
2, as program guidelines, share !he Technofogy' Lendm.g -
participants Agreement, and sign forms, Provide basic training
' on use, care, and troubleshooting of iPads..
4. | Continue training teachers in small groups and/or 12M1/2014 5/29/2015

through a weekly Tech Tuesday program.

ForTEAUseOnly - = .o o
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Texas Education Agency Standard Application System (SAS)

agement Plan (con
County-district number or vendor ID: 201-802 | Amendment # {for amendments only):
Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
_has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining =
goals and objectives is adjusted when necessary and how changes are communicated to adminisirative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point. ' ' _ ' :
Each Tuesday afternoon, the Northside technology coordinator, the district technology coordinator, and/or the campus
librarian will hold a Tech Tuesday. This is an hour after school devoted to technology training and questions for NIS staff
members. Time will be set aside in each Tech Tuesday gathering for the discussion of grant implementation,
adjustments, concerns, feedback, and evaluation.

Initial Tech Tuesday trainings would begin with training teachers on basic use of the iPad, including utilization of the i0S
operating system, downloading, installing, and using apps, charging, connecting to Wi-Fi, etc. Following this basic
training, technology staff members would show teachers specific ways to access and/or download digital materials to
iPad devices. Staff members will also be shown how to utilize the devices to gather immediate feedback from sludents
by using response apps like Socrative. Teachers will use iPads that have been purchased with local funds, not with
funds acquired through the tech lending grant.

As a part of the tech lending grant program evaluation plan, both process and product forms of evaluation will be used to
monitor progress on the initiative. Process evaluation will be used to gather information about how successfully the
project has been implemented and to assess ils impact on the targeted population. Measures will include 1)
observations by NIS teachers, 2) formal/informal observations by NIS and HISD administrators, 3) continual feedback
among teachers, students, administralors, the district and campus technology lending program grant coordinators
regarding student achievement, molivation, and use of devices, 4) evaluation of student achievement data, including unit
test results, report card grades, and benchmark test resulls, 5) incorporation of activities using digital content into
teacher lesson plans, 6) incorparation of grant activities into campus improvement plans

Product evaluation will focus on measuring final outcomes against project goals, objectives, and performance targets.
Product measures will include 1) evaluation of data usage information provided by Verizon, 2) final course grades, 3)
statewide testing data, 4) student survey information, and 5) other pertinent data.

Continuous monitoring and adjusting in ali aspecls of the technology lending program will be made in pursuit of all goals.
The results of the evaluation will be used to develop future sirategies to implement and/or improve future technology
tending grant programs at NIS and other campuses throughout the district.

Part 4: Sustainability and Commitment. Describe any ongoing, existing efforls that are similar or relfated to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project's success? Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point. o - - Ly
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Texas Education Agency Standard Application System (SAS)
County-district number or vendor 1D: 201-902 | ] ] & | Amendment#(for amendments only):
Part 1: Evaluation Design. List the methods and processes you will use on an ongoing basis to examine the .

effectwaness of project slrategtes including the indicators of program accomphshment that are associated wﬁh each. e
Response is limited to space provided, front side only. Use Arial font” no smaller than 10 point. '

# Evaluation Method/Process Associated Indicator of Accomplishment

Observations by NIS teachers 1. | Students are utilizing devices in class for class work
’ and administrators 2. | Select students are taking devices home each night and are completing

’ tasks that are a part of their class work
3. | Walk-through data

Continual feedback among 1. | Tech Tuesday

teachers, sludents, 2. | Lending grant program coordinators’ interviews
2. | administrators, the district and 3. | An end-of-year survey of teachers, students, and parents

campus lending program grant
coordinators

Evaluation of student Number of students failing courses in 2014-2015 is reduced from 2013~
achievement dala 2014

3. 2. | Number of students passing unit and/or benchmark tests in 2014-2015 is
higher than in 2013-2014

-
'

Incorporation of activities using
4. | digital content into teacher
lesson ptans

Incarporation of grant activities
5. | into campus improvement plan

Checked and approved by campus principals
Walk-through data

Checked and appraved by Deputy Superintendent

ISP IS INIP

Part 2: Data Collection and Problem Correctlon Describe the processes for collecting data that are included in the
evaluahon demgn including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and atteridance data. How are problems with project delivery
to be Identified and cofrected lhroughout lhe pro;ecl? Response is Ilmtled to space provided, front sude only. Use Arial
“font, no smaller than 10 point.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 201-902 | Amendment # (for amendments only):
Statutory Requirement 1: Applicant must describe how it will use funds to implement or enhance a techrology Iending
program to loan students the equipment necessary 1o access and use electronic instructional materlals Response is .
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Funds from this grant will be used to implement a new technology lending program that aflows 70 students to have an
iPad with Wi-Fi and cellular data capabilities for home use. Each iPad will have its own data plan for off-premise use in
homes during the 2014-2015 and 2015-2016 school years. information about all devices will be entered into the Destiny
Library Manager and items will be tagged with a corresponding bar code.

When students and parents are notified that they have been chosen to receive an iPad with a data plan to use during the
school year, each participant and hisfher parent will be required to attend an orientation session to learn about the
program benefits, requirements, and expectations. At the meeting, participants and their parents will sign the
Technology Lending Agreement and iPads will be distributed via the reguiar library check-out process (student enters
hisfher person identification code into the Destiny system, his/her name appears on the screen, the bar code is scanned
electronically, and the items is assigned (loaned) to the participant. Students will return their devices to the NIS library
periodically for inspection and al the end of the school year, following the usual check-in procedures {same as check-out
procedure). This will allow the disirict and campus grant coordinators to keep track of all devices purchased with grant
funds.

Electronic instructional materials will be made available to all students either installed/loaded onto the iPads, via porials
set up by the publisher of the digital materials and/or web-based program vendors. Technology staff members will also
purchase apps that specifically address targeted instructional goals and objectives and will either install these directly on
the iPads via the Bretford PowerSync carts or will provide volume voucher redemption codes that teachers can use to
install the apps themselves.

. s S ForTEA Use Only
Changes on this page have been canﬁrmeci thh : { Onthis date
Via telephone/fax/email (circle as appropriate) - PR By TEA staff person:
RFA #701-14-107; SAS #184-15 Page 26 of 35

2014-2016 Technology Lending Program Grant



Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 201-902 "] Amendment # (for amendments only):

Statutory Requirement 2: If the applicant has already purchased, or is also purchasing, lending equipment through
other funding sources such as the instructional Materials Ailolment the apphcant must describe how equipment from all -
funding sources will be used in a cohesive manner to support efforts to ensure students have dedicated access to a
technology device. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The district has purchased 65 iPads for the Northside campus with Wi-Fi capabilities for use by students during the
school day. The district also plans to purchase more devices during the 2014-2015 school year using local funds. These
devices are used by all teachers on the campus and are managed by the campus technology specialist, the school
librarian, and the district's technology staff. IMA, local, and/or federal funds may be used in the future o purchase
devices for students at NIS, but these devices will be used exclusively on campus and not taken home. Devices
purchased with grant award will be used by students at home who do not currently have Internet access. Should grant
funds be awarded, these devices will become a part of the HISD student device initiative 5-year reptacement plan.
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_ _ . Standard Application System (SAS)
.. .. .. Schedule#17—Responses to TEA Program Requirements. = = :
County-district number or vendor 1D: 201-802 | Amendment # (for amendments only):
TEA Program Requirement 1: Applicant must describe how the lending program aligns with existing mission and goals
of the public schoo! district or open-enroliment charter school. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 poini. S A e

Texas Education Agency

Our district's primary mission is to educate and prepare our students to become productive citizens and lifelong learners
who value excellence and integrity. In addition, the district has also established specific technology-related fearning
standards for students in all grades. The specific technology proficiencies for students in grade 4 include: 1) Utilizing
devices lo collect and capture information in a variety of formats and use these resources along with selected
applications to create meaningful products; 2) Ulilizing both machine and web-based applications to communicate,
collaborate, and to share information and resources with others, 3} Utilizing applications such as word processors,
databases, spreadsheets, graphic organizers, charts, multimedia, simulations, and models to collect, analyze, and
represent data and to solve problems; 4) Employing basic strategies to perform searches for information using search
engines, online databases, and other resources; 5) Identifying the consequences of unsafe use of technology and
practicing safe use at alf times. Proficiencies for students in grade 5 include: 1) Creating and publishing original
products utilizing a variety of technology resources; 2) Employing advanced search strategies to locate information and
validate the relevance and appropriateness of the information acquired; 3) Utilizing technology resources to collect
information, analyze information, and forecast possibilities; 4) Utilizing games and simulations to explore and experiment
with systems and to betler understand issues; and 5) Practicing safe, legal, and responsible use of information and
technology and complying with fair use guidelines and digital safety rules.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 201-902 [ Amendment # (for amendments only):
TEA Program Requirement 2: Applicant must describe how it will prioritize campuses with the highest need for a _
technology lending program. Applicant must also describe how it will ensure access to lending equipment and residential.
access to the Inlernet among students who have the greatest need. Response is limited to space provided, front side
only. Use Arial font, no smaller than 10 point. ' ' - - IRERE

The staff of Henderson ISD recognizes that technology is an omnipresent part of the lives of children. Today's students
are digital natives yet technology is not always a part of their daily experiences at our schools. Because research shows
that technology integration within the curriculum improves students’ learning processes and outcomes, our district
aspires to provide technology devices to the students closer to a one device per child ratio. Our limited budget does not
currently allow us the funds 1o provide this type of arrangement. However, the district intends to adopt a student device
initiative in the near future which will allow each student to have a device in hand during schoal hours. Our high schoo!
campus currently has in place a BYOD program, supplemented with district-provided devices. The intent of district
administrators was to next allow BYOD at the middle school. However, our current middle schoa!, built in the 19505,
does not have the infrastructure to support a digital learning environment and wil! not until a new facility is opened during
the 2015-2016 school year, Since Northside intermediale School has decided to embrace digital learning, including the
wide adoption of instructional materials in digital formats, and need devices for their students o fully utilize these
resources, it was determined they were the campus most in need of loaned technology.

Henderson ISD is asking that only one campus receive funding for this grant program- Northside Intermediate School.
NIS is HISD's most high need campus in that 1) teachers have chosen lo adopt and are motivated o use digitally-based
instructional materials, 2) NIS parents indicated that 20% of students do not have access to the Internet at their homes,
3) approximately 20 percent of parents indicate that their child does not have a device at home which he/she can use to
perform academic lasks, and 4) our current middle schoo! does not have the infrastructure to support a digital learning
environment and will not until a new facility is opened during the 2015-2016 schoo! year,

The district will form a committee and will use several indicators to choose the 70 economically disadvantaged students
who will be offered the opportunity to participate in the program. If current trends continue, we expect Northside
Intermediate School wilt have a tolal of 506 sludents during the 2014-2015 school year and 556 students during the
2015-2016 schoot year. Among this student population, 63% of students at Northside during the 2014-2015 and 2015-
2016 school years will be classified as economically disadvantaged.

Grant funds will be used to purchase iPads with broadband and wireless capabilities (with data plans) for exclusive, use
by students most in need. Students who would like to request a device will complete an application which asks for
information related to, among other things, family size, family income, access to the Internet at home, and types of
electronic devices owned. A committee will be formed to select students who will receive iPads. The committee will
consist of administrators, teachers, and other professional staff and will select students to will receive iPads based upon
need and other elements of the application.

Residential Internet access will be provided via Verizon's 4G network, which is avallable to the homes of individuals
living within Henderson and the surrounding Rusk County area. All devices provided for student take-home use will be
enabled with this service. In addition, our district has the ability to re-direct all network traffic from these devices back
through our school's Sonicwall Internet content filter. This will ensure that student browsing of the Internet is filtered
while they are on and off campus. All iPads purchased will be activated to use this service.
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Texas Education Agency Standard Application Systern (SAS)

County-district number or vendor ID: 201-902 mendment # (for amendments only):
TEA Program Requirement 3: Applicant must describe how the lending program aligns with current curriculum, :
instruction, and classroom management policies andfor practices on its participating campus(es). Response is limited to .
space provided, front side enly. Use Arial font, no smaller than 10 point. ' '

Northside Intermediate School is a campus that has shown consistently their ability to improve student performance in all
areas of study. Staff members from the NIS campus have also shown a willingness to embrace new instructional
methods and the use of digital resources for teaching and learning. Thus, the equipment provided to student by this
grant aligns seamlessly and will only enhance current curriculum and instruction at NIS.

NIS teachers use a TEKS-based curriculum and are diligent in selecting instructional materials that tightly align to their
TEKS. The use of instructional technology by students both at home and at schoo! will serve to motivate students to
learn any given content because students appear to be more engaged by simply using a device while learning.
Therefore, teachers at NIS will actively seek iPad-based activities and apps that can be used to teach concepts and
skills required by the TEKS. These new activities will be included in curriculum development that will take place during
summer 2014. The use of these activities will be included in lessons and discussed during campus PLC meetings,
Finally implementation will be monitored by campus principals during walk-throughs.

Northside, and all other campuses in HISD, currently have in place policies and procedures for all situations associated
with technology use at school-from device theft, to unauthorized use of a device, to inappropriate use of a device. These
situations are covered by the HISD code of conduct, adopted annually by the Board of Trustees and outlined in the
Technology Lending agreement, and will continue to be enforced by the staff at NIS.

The policies and practices that NIS has in place for creating and following a rigorous curriculum and proaclive classroom
management plan will serve them well as they transition some of these existing practices to new methods as they further
integrate technology. This campus has a staff that is energetic, loving, and supportive and has demonstrated an ability
to keep students engaged and motivated with a variety of meaningful programs and incentives.
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Texas Education Agency Standard Application System (SAS)

equireme

County-district number or vender 1D:; 201-902 ]—Arﬁehdhiént # (for amendments only):

TEA Program Requirement 4: Applicant must describe how it is using electronic instructional materials in one or more
foundation curriculum subject area(s) for one or more grade level(s). Response is limited to space provided, front side
only. Use Arial font, no smaller than 10 point.

Teachers in Science (Grades 4 and 5) will be using digital content almost exclusively in their instruction during the grant
time frame. During science class students will be using iPads to read, perform virtual investigations, watch instructional
videos, do classwork, take assessments, etc.

Teachers in the following foundation subject areas will be using digital content extensively in their instruction during the
grant time frame:

» ELA (Grades 4 and 5) - Both reading and writing classes- reading books, blogging, research, collaboration with
peers, elc.

= Math (Grades 4 and 5)- instructional videos, computer-assisted instruction, interactive texts, finding real world
applications for math concepts, etc.

« Soclal Studies (Grades 4 and 5)-research, interactive texts, instructional videos, etc.
Teachers in Science (Grades 4 and 5) will be using digital content almost exclusively in their instruction during the grant

time frame. During science class students will be using iPads to read, perform virtual investigations, watch instructional
videos, take assessments, etc.

The planned use of digital supplemental instructional materials in foundation subject areas includes, but is not limited to:
« Online student editions of siate adopted lextbooks, as applicable
« eBooks
» Web-based technology applications curricula, such as Learning.com
= Digital services, such as Discovery Education's Science Techbook
« Web-hased intervention applications, such as Ascend Math

» iPad apps such as Dropbox, ComicLife, Animoto, GeoMaster, Bobo Explores Light, Popplet, Educreations, and
Operation Math
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Responses to TEA Program Requiremen

County-district number or vendor 1D: 201-902 | Amendment # (for amendments only):
TEA Program Requirement 5: Applicant must describe professional development for teachers in the use of electronic
instruclional material that has already occurred or will occur within the first three months.of the grant period (i.e., Ociober
1, 2014-December 31, 2014) to be prepared for the grant implementation. Note: Any professional development that is
provided within the grant period must be provided with non-grant funds. Response is limited to space provided, front
side only. Use Arial font, no smaller than 10 point. ' :

Teachers and administrators at Northside Intermediale School were trained to use Google Apps for Education in the fall
of 2013 and they utilized these applications to share resources with each other as well as with some groups of students
throughout the 2013-2014 school year. During the summer of 2014, math and science teachers will be trained on using
digital content associated with the new math and science textbook adoption. in addition, district technology staff will be
providing training for teachers on best practices for using iPads and digital instructional resources available for iOS
devices with students. This training will occur in August of 2014 and will be delivered by both campus and district
technology staff members. There will also be training during Tech Tuesday throughout the school year.

TEA Program Requirement 6: Applicant must describe how infrastructure is adequate to support sludents’ anticipated

.use of devices provided through the grant at its participating campus({es). Response is limited to space provided, front

side only. Use Arial font, no smaller than 10 point.

Our district has made a significant investment in the improvement of our wireless networking infrastructure. By the end
of the summer of 2014, the Northside Intermediate School campus (where the lending initiative will be deployed} will
have a wireless access point in each classroom as well as a network access point able to provide connectivity for a large
number of devices in both the library and cafeteria. In addition, our network infrastructure offers 10/100 Mbps service to
all wired connections as well as 1 Gb service via fiber between the MDF and IDFs at the campus. The Northside
campus connects with the district's MDF via fiber and the dislrict shares a 100 Mbps connection to the Internet via its
Suddenlink ISP.
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Standard Application System (SAS)

‘.County—dlstrlcl number or vendor |D: 201-902 [ Amendment # (for amendments only)
TEA Program Requirement 7: Applicant must describe a plan for providing Internet access to the homes of students as
needed. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Residential Internet access will be provided via Verizon's 4G network, which is available to the homes of individuals
living within Henderson and the surrounding Rusk County area. All devices provided for student take-home use will be
enabled with this service. In addition, our district has the ability to re-direct all network traffic from these devices back
through our school's Sonicwall Internet content filter. This will ensure that student browsing of the Internet is filtered
while they are on and off campus. All iPads purchased will be activated to use this service.

"TEA Program Requirement 8: Applicant must describe how technical support is adequate to support students' -
anticipated use of devices provided through the grant at its participating campus(es) Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point. .

Prior to deployment of equipment, students and parents participating in the program will be required to participate in a
technology lending program orientation in which the campus technology specialist will discuss and demonstrate
appropriate use and care for equipment. After deployment, both campus and district technology specialists will support
students and parents as needed with technical issues as well as re-educating users who demonstrate inappropriate use
or poor care of the equipment.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 201-902 | Amendment # (for amendments only):
TEA Program Requirement 9: Applicant must describe how the grant will be administered on participating campus(es),
including a description of how the check-out and.check-in process will operate, who will be in.charge of the check-out.
process, especially in cases of competing need, and the process that will be used to maintain the technology lending
equipment in proper working condition. Response is limited to space provided, front side only. Use Arial font, no smaller
than 10 point. R T P . R . .

The district will form a committee and will use several indicators to choose the 70 economically disadvantaged students
who will be offered the opportuniy to participate in the program. If current trends continue, we expect Northside
Intermediate School will have a total of 506 students during the 2014-2015 school year and 556 studenis during the
2015-2016 school year. Among this student population, 63% of students at Northside during the 2014-2015 and 2015-
2016 school years will be classified as economically disadvantaged.

Funds from this grant will be used to implement a technology lending program that allows 70 students to have an iPad
with broadband and Wi-Fi capabilities and data plan for their exclusive use. The lending program would be incorporaled
into the existing NIS equipment database. All device information (serial number, model number, warranty information,
etc.) will be entered into an equipment database and items will be tagged with a corresponding bar code. Equipment will
be checked in and out to students by the campus technology specialist and the school librarian.

When students and parents are notified that they have been chosen o receive an iPad with a data plan they wili be
required to attend a meeting to learn about the program benefits, requirements, and expectations. At the meeting the
Technology Lending Agreement will be signed by parents and students, training on digitat Citizenship will occur and
students will be tested in order to demonstrate mastery of those TEKS, and iPads will be distributed via check-out
Students will return their devices to the NIS library on or before lhe deadline outlined in the grant timeline, and will foliow
check-in procedures. This will allow the district and campus staff to keep track of ali devices purchased with grant
monjes.

Because the devices will belong to NIS, they will be eligible for troubleshooting and repair by HISD technology staff. If
students encounter a problem with their iPad, they simply take the device to the campus technology coordinator and she
will work on the device and/or have it sent for service under the warranty,

The campus technology specialist along with help from district technology staff will configure, maintain, and support all
devices. This will include initial configuration with the Bretford PowerSync carls, a MacBook, and Apple's Configurator
tool. Staff members will also routinely install apps {both free and purchased) requested by the teachers and would clean
iPads at certain intervals. Staff members would work with AppleCare (for in-warranty repairs) and the insurance
company (for repairs involving accidental damage) to see that any iPads experiencing trouble would be out of service for
as short a period of time as possible.
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Texas Education Agency o Standard Application System (SAS)

County-district number or k\iéhdb.'rmID: 201-902 l Arhéﬁdment # (for amendments only):
TEA Program Requirement 10: Applicant must describe how it will account for the technology lending equipment
according to local policy, including providing irisurance if appropriate. Response is limited to space provided, front side

only. Use Arial font, no smaller than 10 point.... . .

Devices will be checked out to students by the campus technology specialist and the school's librarian. Each device will
be entered info an equipment database and will have a barcode that will be scanned when the device is checked infout.
HISD will purchase accidental damage and theft coverage for each of the devices provided for checkout. This coverage
will require either no deductible or only a small deductible,

No equipment purchased with these grant funds will be classified as capital (fixed) assets. HISD policy CFB(LOCAL)
states “The capitalization threshold for purposes of classifying capital assets shall be $5000"

TEA Program Requirement 11: Applicants must describe the development and implementation of a Technology -
Lending Agreement to be signed by parents or guardians of the students and by the student. The agreement must - -
address responsible use and care of the equipment, responsible Lise of the district's digital resources, and responsible
use of the Internet. The agreement may incorporate an existing Responsible Use Policy by reference. The Technology
Lending Agreement must verify that students receiving Internet access at home have a demonstrated grade level
mastery of the Digital Citizenship strand of the Technology Applications Texas Essential Knowledge and Skills (TEKS). " -

Response is limited to space provided, front side only.-Use Arial font, no smaller than 10 point. ~

We have developed a Technology Lending Agreement that must be completed and signed by both the student to whom
equipment is loaned as well as his/her parent. The agreement includes details, such as a list of student responsibilities,
which include: 1. The student’s responsibiiity to report equipment malfunctions immediately; 2. The student’s
responsibility to report theft or damages that are the result of an accident, neglect, abuse, or loss; 3. The student's
acceptance of the policy that he/she is the only person allowed to use the school equipment and that friends or relatives
are not allowed to use the equipment; 4. The student’s responsibility to return the equipment to the library or the campus
technology specialists room on the day the equipment is due to be returned: 5. The student's understanding that all
equipment must be returned upon withdrawal from the campus. Students who wish to be a part of the take-home
program wilt be required to complete the lending program orientation, which includes training and demonstrated mastery
of the Digital Citizenship strand of the grades 3-5 Technology Applications TEKS. Students who do not demonstrate
mastery of the Digital Citizenship TEKS will not be allowed to receive a device until they do so. Students who violate the
loan agreement, do not take proper care of the equipment, or who violate the district's acceptable use policy will be
subject to consequences, which will include temporary or permanent loss of privileges based on the seriousness and/or
frequency of policy violations.
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